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	Nationality: Bangladeshi
	

	Address: 

Flat A/4, House-13/1, Road-1,
Dhanmondi R/A
Dhaka-1205, Bangladesh

Cell phone:  +8801713415898  

E-mail: mdeftekharali@gmail.com; eftekharali@yahoo.com

	

	Membership in professional Societies:
A. The Institute of Chartered Accountants of Bangladesh-Fellow Member
B. The Institute of Internal Auditors, USA (Bangladesh Chapter)-Member
C. Empacta-Association of International Auditors
Professional qualifications:

Fellow Chartered Accountant (FCA), Institute of Chartered Accountants of Bangladesh 

Academic qualifications 
College/University/institution
Degree Obtained
Year of Obtainment
National University

Master of Commerce

1996

University of Dhaka

Bachelor of Commerce

1991

Dhaka Board

Higher Secondary School Certificate

1989



	Language skills:

Language:

Reading:

Speaking:

Writing:

English

Good

Good

Good

Bangla

Native

Native

Native



	Work experience, including the duration and responsibilities:

An accomplished finance professional with wide ranging overseas and in country experience in senior managerial positions and managed almost all major donor funded projects e.g. USAID, EC, The Global Fund and UN agencies. Areas of key skills and expertise are in Financial Management, Grants & Contract Management, Financial Reporting, Multi-Million Dollar Budget Management, Risk Management, Leadership & Capacity Development, Internal & External Audit Management, Human Resource Development
, Supply Chain Management and Office & Asset Management. 
WORK EXPERIENCE

Overall Work Experience:

· One year-Partner KZK & Co Chartered Accountants
· 2 year freelance consultant 
· 2 year 4 month with UNOPS- Global Fund  LFA, Bangladesh 

· 2 year 6 month with S. K. Barua & Co. Chartered Accountants- an Audit firm

· 12 year 8 month with Palli Karma-Sahayak Foundation (PKSF)-an microfinance institute 

· 1 year 9 month with Microcredit Regulatory Authority (MRA)- a government organization

· 3 year 6 month with Khan Wahab Shafique Rahman & CO, - an Audit firm
Detail Work Experience:
Financial Consultant

Duration: November 2018 To 2020
· Financial specialist- PKSF-MDP project Funded by Asian Development Bank (ADB)
· Financial Management Specialist- UNOPS- GF LFA, Malaysia and Papua New Guinea 
· Internal Audit Consultant -Incepta Pharmaceuticals Limited
Incepta Pharmaceuticals Limited-One of the largest pharmaceuticals company in Bangladesh. I work in the Incepta Pharmaceuticals Limited as Internal Audit Consultant. My prime responsibility is to conduct internal audit as well as supervise the internal audit work of the company and submit internal audit report with recommendation to the top management. I am also engaged to review the present financial management policies of the pharmaceuticals company and revise/rewrite the policy to update those.Major service responsibilities are noted below:-
A. Conduct and supervise the internal audit work of the company which includes-

· To examine and evaluate the adequacy and effectiveness of the organization's governance, risk management, and internal controls as well as the quality of performance in carrying out assigned responsibilities to achieve the organization’s stated goals and objectives.

· To perform consulting and advisory services related to governance, risk management and control as appropriate for the organization. 

· To ensure that the regulatory compliances exist in every area those have and could have a significant financial and operational impact.

· To carry out risk based internal audit throughout the organization.

· To review the reliability and integrity of financial and operating information.

· To evaluate specific operations at the request of the management, as appropriate.

· To supervise and monitor of the work of the internal audit department.

B. Prepare and submit internal audit report to the management to report significant risk exposures and control issues, including fraud risks, governance issues, and other matters observed during the above services with recommendations on monthly basis. 

C. Review various policies such as- Accounting Policy, Delegation of financial authority policy, procurement policy, HR policy, PF policy, Fixed assets management policy etc. and update those with necessary changes.

· Financial Management and Systems Specialist

United Nations Office for Project Services (UNOPS) - Local Fund Agent (LFA) of The Global Fund in Bangladesh.  Duration: June 2016 - To-October 2018.
Key Responsibilities:
· In-depth review of Grant Documents of the PRs for Funding Requests with standard analysis and recommendations and on time submission to the Global Fund;

· Review Disbursement Request/Financial Progress Updates and complete the LFA Progress Review and Recommendation for Ongoing Disbursement forms;

· Conduct field visits for financial Implementation Verification and Spot Checks following data verification procedures and GF prescribed formats and provide independent opinion and analysis on the financial management by the PR;

· Review various documents submitted by Principal Recipient and provide independent opinion/analysis of financial adequacy for GFATM grants;

· Identify financial weaknesses and make recommendations with time frames for necessary follow up by the PR;

· Suggest remedial measures on the potential weaknesses of the SR/SSR Management in the optimum utilization of GFATM grant money and safeguarding the GF grants against any fraud;

· Physical verification of all the program fixed assets of the PRs; Review of the PRs policies and procedures in relation to fixed assets; prepare the fixed assets verification report for GF submission with analysis and recommendation; 

· Conduct Due Diligence Assessment of INGOs on behalf of UNOPS assigned by DFID Bangladesh
· Conduct any other analysis assign by the LFA Team Leader from time to time;

B. Partner 

S. K. Barua & Co. Chartered Accountants, a member firm of Fabel, Werner & Schnittke, 113 Thielallee, 14195 Berlin, Germany. Duration: January 2014 to May 2016.
Key Responsibilities:

As a partner of the audit firm the main responsibility was to provided financial audit; investigation; management audit; accounting, taxation, consultancy services to many Industries, Corporations, Microfinance Institutions (MFIs), Financial Institutions, Local &  International Non-Government Organizations (NGOs).

C. Assistant General Manager (Finance and accounts)

Palli Karma-Sahayak Foundation (PKSF), an apex Microfinance Institution, under Ministry of Finance.

Duration: January 2013 to December 2013.
Key Responsibilities:

· Supervising on preparation of monthly and yearly Accounts of core program and projects;
· Liquidity Management and Investment of Surplus Fund;

· Payroll, Festival Bonus and Bank Transfer Sheet Verification and certification;

· Ensure timely settlement of the Income tax of the Foundation as well as Staff Income tax;

· Ensure VAT & Income Tax deduction and submission;

· Take necessary measure for external auditor appointment, orientation and audit completion;

· Approval of payment of Utilities, Office Maintenance Bills, Telephone Bills etc. of recurring nature;

· Participate in the budget preparation;

· Check withdrawal application from Partner Organizations (POs) for the projects;
· Work with the world bank team related to the Community Climate Change Project (CCCP);
· Verify repayment schedule of loans from the GOB & donors for the Projects & Core. Repay the Loan & Interest to the GOB and donors under core & projects; Notification to MOF after repayment of loan to GOB;
D. Assistant General Manager/Manager/Deputy Manager (Audit)

Palli Karma-Sahayak Foundation (PKSF), Duration: April 2010 to December 2012, November 2004 to June 2008 and April 1999 to October 2004.
Key Responsibilities:

· Develop TOR and reporting format for PKSF internal audit cell to conduct PO’s audit;
· Develop TOR and reporting requirements for PO’s external auditors; 
· Prepare Accounts Manual for the successful implementation of the financial procedures of more than 200 POs;
· Develop cost allocation policy, Loan Loss Provisioning and Write-off Policy, Cash in Hand management policy for POs;
· Evaluation of the Microfinance Institutions (MFIs) performances to select them as PKSF PO;
· Evaluation of NGOs performance and sustainability to provide them Community Climate Change Project (CCCP) fund;
· Conduct internal audit of POs, prepare audit report and submit to the management with risk assessment and recommendations, prepare compliance report on the basis of PO’s response on audit findings;
· Conduct pre-audit of all the day to day expenditures of PKSF;
·  Conduct pre-audit of all expenditures before reimbursements from the donors (ADB, IFAD, DFID, IDA, Japan Fund for Poverty Reduction-JFPR, Kuwait Goodwill Fund for Promotion of Food Security.) of projects;
· Verifying all the financial statements of donor (ADB, IFAD, DFID, IDA, Japan Fund for Poverty Reduction-JFPR, Kuwait Goodwill Fund for Promotion of Food Security.) projects before submission to the respective donors;
· Develop training manual and provide training on behalf of PKSF to key officials of finance department of Micro Finance Institutions;
D. Accounts and Audit Specialist

Microcredit Regulatory Authority (MRA)-a Government organization under Ministry of Finance. Duration: July 2008 to March 2010.
Key Responsibilities:

· Develop TOR for the External Auditors of Micro-Finance Institutions (MFIs);
· Develop a panel of Audit firm who will conduct the External Audit of MFIs;
· Develop a Financial Management Manual for MRA;
· Develop and implement a financial management system for MRA, which ensures compliance of IAS/IFRS;
· Develop a sound internal control system for MRA;
· Prepare the Selecting criteria and TOR for the external auditor of the MRA;
· Worked with the software developer to introduce computerized accounting and reporting system in MRA;
· Evaluation of the Microfinance Institutions (MFIs) performances to provide them MRA license;
· Organize the “Workshop on External Audit of MFIs” and present keynote paper on the title ‘External Audit of Microfinance Institutions: Microcredit Regulatory Authority’s Expectations’;
· Develop External Audit report review format;
· Verification of withdrawal application to the donor and release fund;
· Preparation and submission of the financial statements for the donor funded project to the donor;  
Trainee Accountant (Article Student)

Khan Wahab Shafique Rahman & CO, An Audit firm. Duration: March 1993 to October 1996
I was involved to conducted financial audit, investigation, management audit; provide accounting, business advisory services and taxation services of many Industries, corporations, Banks, Insurance Companies, Local and International NGOs.
Training Experience 

A. Training Received

Foreign Training
· Successfully completed the training course on “SME Development and Management for Local Products” organized by AIT Extension, Asian Institute of Technology (AIT), Thailand. 

· Participate 3 days Local Fund Agent (LFA) Finance Training, in October 2017 in Geneva, Switzerland organized by the Global Fund (GF). 

Foreign Study Tour:
· Have taken a ten days study tour at Bank Rakyat Indonesia (BRI), Indonesia on Micro Credit Operation Training Program.

· Have successfully completed the “Exposure-cum- study visit to China” on Agricultural and livestock Development programs in China.    

· Have successfully completed the “Exposure-cum- study visit to Vietnam” on Poverty Alleviation Program for Hardcore Poor in Vietnam.  

· Have successfully completed the “Exposure-cum- study visit to CARD-MRI Philippines” on Microfinance management.                                                                                               
 Training in Bangladesh
· Have successfully completed a training course on “Result based monitoring & report writing.” organized by Palli Karma- Sahayak Foundation (PKSF).

· Have successfully completed a training course on “TOT on Improving Training Quality and Facilitation Skills”. The Micro Finance Development Centre (MDC), Income Project of Care Bangladesh, organized the program.

· Attended a training course sponsored by PKSF, entitled “PKSF Officials Training on Accounting and reporting” organized by Aziz Halim Anwar & co. Chartered Accountants.

· Received in house training on “Business Planning for Micro Industries Development- the Bangladesh Perspective” organized by jointly Palli Karma- Sahayak Foundation (PKSF) and Credit & Development Forum (CDF). 

· In house training on “POMIS Software Training for PKSF Officers” organized by Palli Karma- Sahayak Foundation (PKSF).
· I have also attended a one-day workshop on “NGO Governance   Principles” conducted by Bangladesh Enterprise Institute.

· I have participated in a training course on “Public Financial Management” conducted by National Academy for Planning and Development.

· I have participated in a training course on “Business plan for microfinance   program” organized by Palli Karma- Sahayak Foundation (PKSF).
· Completed the following mandatory United Nations training courses under United Nations Department of Safety and Security (UNDSS)

· Advanced Security in the Field

· Basic Security in the Field 2

· Information Security awareness Foundational Assessment

· Prevention of Harassment, Sexual Harassment and Abuse of Authority

· Welcome to UNOPS- Induction course

· Security Awareness training-SAT

· Seismic and Basic First Aid Training  

Conference /Seminar (Foreign): 
· Participated in the Partners conference and workshop on Transnational Accounting Environments: Are You in Control? In Berlin Germany organized by Fabel, Werner, GmbH Germany.
· Participated in the Partners conference and workshop in Istanbul, Turkey organized by Fabel, Werner, GmbH Germany.
B. Training Provided

·  Developed training manual and have provided a lots of training on behalf of Palli Karma-Sahayak Foundation (PKSF) to it’s partner organizations accountants, mid and senior level officials and newly recruited Officers of PKSF to build up a group of skilled manpower who are capable to maintain required books of accounts and prepare financial statements as per IFRS. 

· Provide training on behalf of PKSF to the officials of different organizations came from abroad including a team from National Development Trust Fund (NDTF), Sri Lanka, a team from Rural Microfinance Development Centre (RMDC), Kathmandu, Nepal, and a team from Social Fund for Development (SDF), Giza, Egypt.

· Developed training manual and have provided a lots of training on behalf of Microcredit Regulatory Authority (MRA) to the accountants, mid and senior level officials of the Microfinance Institutions (MFIs) on financial management.

· Provided training to the Chartered Accountants firms representatives and MFIs chief accountants on reporting requirement and external auditor TOR.   
Also provided lots of training organized in the venue The Institute of Chartered Accountants of Bangladesh (ICAB), Institutes of Microfinance (InM), Credit and Development Forum (CDF), rural development Academy (RDA) Bogra. BRDTI sylhet, TRAC BRAC, NGO Forum on book keeping, accounting, internal control, credit and savings management, SME development, financial management etc. 

Keynote Paper Presentation:
 Presented Keynote Paper on behalf of Microcredit Regulatory Authority (MRA) in the “Workshop on External Audit of MFIs” organized by The Institute of Chartered Accountants of Bangladesh (ICAB).  
Service provided 

Audit Service 
· Stromme Foundation-Partner Organizations 

· Bangladesh Power Development Board (BPDB)

· HASAB (HIV/AIDS and STD Alliance Bangladesh)

· ROULIN (BD) LIMITED

· German Club Limited

· OXFAM funded projects

· UDDIPAN- MFI

· BEES-MFI

· Sagarika Samaj Unnayan Sangstha-MFI

· SKY Holidays

· Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH,

· (Conduct organizational audit and sustainability review of various NGOs on behalf of GIZ to provide fund.)

· PKSF- Partner Organizations-PKSF POs (more than 100 POs) 

· Jamuna Fertilizer Co. Ltd.

· Zia Fertilizer Co. Ltd.

· Bangladesh Cables Shilpa Ltd, 

· Bangladesh T&T Board, 

· Rupali Bank Ltd. 

· Panchagarh Sugar Mills Ltd. 

· Metalex Corporation Ltd. 

· Sonear Lab Ltd, 

· Bangladesh Chemical Industries Corporations (BCIC)

· National Tea Company

· Petro Bangla etc.

Consultancy service 

· Incepta Pharmaceuticals Limited

· Asian Development Bank-MDP Project, PKSF 

· BDS-Barisal

· RRF Jessore

· Jagoroni Chakkra Foundation-Jessore

· CCDA-Cumilla

· Ghusful-Ctg

· ADI-Dhaka

· CODEC- Chittagong

Grant Making Review and Progress Update Review
· brac

· iccddr,b

· Save the Children International

· National TB Control Program

· National Malariya Control Program

· National HIV AIDS Control Program

· Malaysian AIDS Council (MAC) –Malaysia

· The Rotary Club of Port Moresby Inc, Papua New Guinea

· World Vision, Papua New Guinea

Due Diligence Assessment (DDA)
· Action Contre la Faim (ACF)

· Mission Aviation Fellowship (MAF)

· CARE Bangladesh

Forensic Audit
· POPI-a NGO-MFI

· HASAB (HIV/AIDS and STD Alliance Bangladesh)


